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develop a comprehensive understanding of Development and the risks and
opportunities facing it as well as director responsibilities, liabilities and due
diligence requirements;

ensure that appropriate operational policies, systems and practices are in
place to carry out Development’s mandate;

ensure that Development’s financial relationship to both Energy and the
Government, including the receipt and payment of dividends and other
distributions, is consistent with the Government’s expectations as those may
be set out in the Shareholder Letter of Expectations;

monitor management controls, periodically review related operational
policies and practices for areas of weakness or inefficiencies, and ensure that
the appropriate controls are in place;

provide general direction, and specific delegation of authority, to
Development’s senior management for the day-to-day management and
administration of Development’s activities; and

complete an annual performance evaluation of senior management.
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ensure that its activities are carried out in a manner consistent with the energy
policies of the Government, including the Energy Strategy for Yukon,

ensure that its public communications, if any, in relation to energy policy are
compatible with the energy policy of the Yukon Government;

assist, as the Government may request, in the development and
implementation of the energy policy of the Government;

be responsible for the adoption, implementation and monitoring of a multi-
year strategic plan and annual business plan (“the strategic and annual
plans™), which plans will identify comprehensive, attainable goals and
objectives, and set appropriate performance measures for Development;

provide the ongoing opportunity for the Government to advise on, and
contribute to, the development of the strategic and annual plans;

submit the strategic and annual plans to the Minister for review before they
are adopted or modified;

ensure that the strategic and annual plans are consistent with the goals and
principles of sustainable development of energy resources, efficient use of
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energy and a secure supply of reliable energy, particularly as those are
expressed in the Energy Strategy for Yukon;

establish policies to identify and manage liabilities and promote the efficient
use of Development’s resources and assets in a manner that will safeguard
Development from inappropriate use or loss;

manage its own public communications, within its areas of competence,
under the leadership of the Board through the office of the Board Chair;

provide the Government, quarterly or more frequently as requested by the
Government, with reports on financial performance, operations and major
issues;

ensure an annual financial audit;

prepare an annual report on Development’s objectives and performance, and
submit it to the Minister for tabling in the Legislative Assembly pursuant to
statutory requirements;

ensure that its affairs are conducted in accordance with its statutory and
regulatory requirements, corporate by-laws, and policies;

adopt and implement bylaws to define the Board’s operations and delegation
of authority; and

continue to strengthen and improve internal corporate governance systems
including Board of Directors training to ensure the effective management and
operations of Development.

3.0 Communications

3.1

3.2

3.3

3.4

The Board Chair and senior management of Development will attend the Yukon
Legislative Assembly and the Public Accounts Committee annually, and on any
other occasion as requested by the Minister, to provide information and answer
appropriate questions relating to Development.

The Board Chair will meet with the Minister on a regular basis and will report in
writing to the Minister in relation to Development to facilitate monitoring of both
corporations’ performance.

The Board Chair will ensure that the Minister has reasonable advance notice of the
intentions of Development on major issues within its areas of competence.

The Board Chair will provide to the Minister information relating to Development
reasonably necessary to facilitate day-to-day management of ministerial case work.
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3.5 The Board Chair will advise the Minister on a timely basis of any issue relating to
energy policy in respect of which urgent action by the Government would, in the
opinion of the Board Chair, be in the public interest.

3.6 Development and the Government will establish working-level communications
procedures to supplement the above practices.

Development’s Responsibility for Energy

4.1 Development will:

(a) inform Energy of the Government’s energy policies and provide the direction
needed to enable Energy within its mandate to conform to those policies and
to assist the Government in their development, on request;

(b) have sufficient knowledge of the actions and affairs of Energy to be able to
provide information regarding Energy in appropriate contexts;

(c) ensure that Energy’s Board Chair and President and CEO are available, when
requested by the Minister, to attend meetings of the Legislative Assembly and
its committees and to answer appropriate questions there; and

(d) work with Energy and its board, officers and employees to enhance Energy’s
internal corporate governance and the effectiveness of its management.

4.2  Development will use its protocol with Energy, and may in addition use any other
appropriate instrument, to record Energy’s obligations in respect of the above
matters.

General

5.1 The Board of Development will consist of not more than 10 directors including the
CEO and, at most, one other member of senior management as directors ex officio,
who will abstain from voting.

5.2 All directors will be appointed by the Commissioner in Executive Council as
required by the Act but the Board may nominate directors for consideration by the
Government.

53 The Government will ensure that any required approvals and other legal
authorizations are secured to give effect to this Protocol.

5.4  This Protocol will be reviewed annually to determine whether any changes are

required to ensure that Development can effectively carry out its responsibilities
and its authorized activities.
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5.5 This Protocol will remain in effect until such time as a new Protocol has been
signed by the Government and Development.

APPROVED by

GOVERNMENT OF YUKON

TN T

Minister Responsible for Yukon Development Corporation

DATE: pfuel. ¢ 204/

and

Yukon Development Corporation

//“ .

.8 ,"’ A / — . ;‘i‘, A

Chair of the Yukon Development Corporation Board

PATE: [Nece b 2 i
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